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Instructional and Professional Development
Budget Update March 25, 2019



SKILLS

Hours spent,
in 2016
Billion

Change in
hours spent
by 2030

%

Skills with
the biggest
shift in
demand

Automation and Al will change the skills needed in the workforce
Total is for United States and 14 Westem European countries

Physical and manual

v General equipment
operation and navigation

v Inspecting and
monitoring

Basic cognitive

v Basic data input
and processing

v Basic literacy,
numeracy, and
communication

Higher cognitive

A Creativity

4 Complex information
processing and
interpretation

Social and emotional

A Entrepreneurship 4 Advanced IT skills
and initiative and programming
taking 4 Basic digital skills

A Leadership and

managing others




A Culminating Impact..

Table 9.1
Areas Characterized as an Extreme or High Concern by 50% or More Principals, 2018
Area % of principals
—lncreaseinthe numbersof studentswith emational problems. v g
Student mental health issues 65.
R N R O e O
Providing a continuum of services for students who are at risk 61.6
Student assessment 72
Student poverty 56.5
Instructional practices 55.8
Teacher performance/effectiveness i |
Professional development of staff , 55.0
Fragmentation of principal’s time 535
Management of student behavior 7
Financial resources 50.8

From the 2018 NEASP 10 Year Report (National Association of Elementary Principals)



Beacon Mission

To prepare
EVERY student
for learning, life,
and work
beyond school.




In pursuing this Mission, we believe:

e The diversity of our community is a strength

e |n providing an equitable education for all students regardless of race,
ethnicity, class, disability, gender identity, or sexuality.

e A culture of care, including ensuring a safe and supportive emotional

environment for all, will help ensure the wellness of the entire school
community.



Mission — to prepare EVERY student for learning, life, and work beyond school.
Vision — that every student leaves Beacon City with the following...
Skills and Abilities -

Communication

e  Organize and articulate thoughts - write, speak or create media for a variety of purposes and audiences
o  Use digital tools for a variety of purposes and audiences
e  Actively listen, comprehend, and respond appropriately

Problem solving (solving complex problems)

o  Identify and frame problems with their associated consequences
e  Understand and apply problem solving processes
o  Implement and reflect on the effectiveness of proposed solutions

Creative and Critical Thinking (divergent/convergent)

Identify multiple perspectives, options, or pathways

[ ]
o Apply novel or insightful notions
e  Apply criteria and evaluate for a purpose
e  Use evidence, logic and reason. Digital literacy -
Collaboration — Independence e  Bea good digital citizen
. . Practice effective search techniques
o  Work with others to accomplish tasks and solve problem Soar .
. . . e Apply criteria and analysis processes
o  Demonstrate metacognition of interpersonal skills for information validity
e  Fulfill different roles in a variety of situations . . .
. . A A e Consistently use reliable and valid
e  Demonstrate self-direction and initiative information in the service of learning
e  Overcome obstacles to success



Attributes and Dispositions

Empathy

Kindness, care, and
compassion for others
Respect for persons and
property

Understanding of the
circumstances and opinions
of others

Self-Regulation

Self-awareness and emotional
metacognition

Ability to recognize and act to
regulate reactions and shift
actions

Citizenship/Community

Understanding that all
members are part of a larger
whole

Demonstrates the relationship
between rights and
responsibilities.

Contributes to the overall
success of the community as a
whole

Curiosity, Wonder, Awe, & Imagination

o  Generates questions and follows leads

e Investigates and creates

e  Demonstrates a passion and energy for
learning

Adaptability/Flexibility

e Calm and positive when structures or
patterns change
e  Sees change as opportunity



Programming 2019-2020

BHS

Business Education Program - Planning year for internship model for 20-21
PLTW - Computer Science Program - Year 1 Computer Science Essentials
|talian Course

Art Coursework - Architecture Design, Interior Design, Sculpture

English Department

AP Language & Composition Course

Magic Realism in literature

Media Literacy

Research Literacy



Foreign Language
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English Electives

e AP Language & Composition Course
e Magic Realism in Literature
e Media Literacy
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PROJECT LEAD THE WAY



https://www.pltw.org/our-programs/pltw-computer-science-curriculum#curriculum-1
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Business education prepares students to be
college and career ready.

-

Students are leaving high school without essential
business skills and knowledge needed to be prepared for
college, a career, and to function as informed, intelligent,

and productive consumers and citizens.




Social Worker

Social workers working within school systems
provide services to students to enhance their
emotional well-being and improve their
academic performance.

School social workers often also address issues
for at-risk students.




Staffing . D

2019-2020

Elementary

e 1 class size reduction FTE

AN

Secondary

High School -

1 Business Teacher (waiting to
see final budget from NYS)

1 Social Worker

.5 Art Teacher (Waiting to see
final budget from NYS)



Initiatives 2019-2020

e e VVeo

High School 1:1 Chromebooks

Middle School Computer Based Benchmark Assessments

Reading

Math

MSP Summer Institute for RMS & BHS Math, Tech, & Science Teachers
STEM Curriculum Development - Elementary schools- Work on infusion of
sustainability into curriculum development



Professional Development 2019-2020

Elementary Schools

e Math/ELA Professional Development
e Responsive Classroom Training
(Cohort # 1)

Middle School

e Restorative Practices (Cohort #1)
e Math Science Partnership Summer
Institute

High School

Project Lead the Way - two weeks
Restorative Practices - (Cohort #1)

Standards Training (ELA, Math &
Science)

K-12

Co- Teaching Support
Engagement Institute
Dignity Framework (Cohort #1)



Programming 2020-2021

e Business Education Internship Program
e Project Lead the Way - Computer Science Principles AP
e Project Lead the Way - Gateway Series for RMS

o 10 Week Modules




Staffing
2020-2021

e 1FTE - Day Pre-K Pilot
(potentially grant funded)

e 1 Professional Development
TOSA (potential)




Professional Development 2020-2021

Elementary Schools

e Math Professional Development
e Responsive Classroom Training
(Cohort # 2)

Middle School

e Math Professional Development
e Restorative Practices - (Cohort #2)

High School

Project Lead the Way - two weeks
Restorative Practices - (Cohort #¢)
Standards training ( Science)

K-12

Engagement Institute (year 2)
Dignity Framework Training -
(Cohort #2)



Programming 2021-202¢

Programming

Project Lead the Way Computer Science - RMS
Coding in K-5 implemented in elementary
classrooms

Science Research Course Grade 11 & 12
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Staffing

202]_-2022 e | FTE STEM/Digital Fabrication Teacher BHS
e 1 FTE Full day Pre-K (potentially grant

funded)
o IFIE Professmnal Development TOSA




Professional Development 2021-2022

Elementary Schools

e Math/ELA Professional Development
e Responsive Classroom Training
(Cohort # 3)

Middle School

e Math Professional Development
e Restorative Practices - (Cohort #¢)

High School

Project Lead the Way - two weeks
Restorative Practices - (Cohort #3)
Standards training ( Science)

K-12

Dignity Framework Training -
(Cohort #3)



Looking into the future -2022-2023

New Digital Fabrication Lab at Beacon High School
Overhaul of Television Studio at Beacon High School

Projected Capital Project Vote December, 2020




